PSFI’s coaching practice

Creating lasting transformational change, across individuals, teams and organisations.



Where the rubber hits the road

Coaching is where the ‘rubber hits the road’: it’s about individuals and teams working through
what they want and need to achieve, the challenges of getting there, and how to actually create
change on the ground.

We offer coaching to individuals both as an integral part of our programmes, and as a self-
standing service. We also have a deep expertise in coaching teams and helping you building your
own internal coaching capability.

Whichever form it takes, our coaching work helps to create deep and lasting transformational
change, across individuals, teams and organisations.

This presentation covers each of our coaching services and includes recent client examples. We
would be happy to expand on any aspect of this content, and to engage in conversation with you
on how we could best support your coaching needs and aspirations.

We formed as an independent firm, partly We spun out of Mgller and changed
owned by The Mgller Centre at Churchill our name to PSFI to take complete
College, University of Cambridge. control and ownership of the firm.

Partner & Head of Coaching, PSFI

Jason.rabinowitz@psfi.org
T:+44 (0) 7887 692908

Jason works with clients at different levels to help them unlock their
potential, drawing on his experience of having worked in the world’s
leading management consultancy and investment banking firms. He
works at three levels: coaching individuals, supporting teams and on
systemic and organisational issues including culture and leadership.

On 1 January 2022 we became PSFI LLP to
create a stable and sustainable platform for
growth and to align ourselves more closely

with our clients.



Why choose PSFI coaching

All our coaches are professionally
coach trained, accredited with a

coaching body, in a supervision
relationship and have over 500
hours of coaching experience

All of our coaches are highly
experienced with backgrounds in
business and management at
some of the world’s leading
organisations.

Our clients, many of whom have
been with us for more than 20
years, say our coaches have
made a positive difference,
transforming individuals and
teams.




Meet your coaching team

We have coaches in the key regions of the world who are also used to working digitally. All
our coaches are professionally coach trained, accredited with a coaching body, in a
supervision relationship, have over 500 hours of coaching experience and work regularly in
professional and financial services.

Ebba Bahl
Germany
Partner, PSFI

ebba.bahl@psfi.org
T: +49 (0) 1794 534448

Malti Bhojwani
Singapore
Associate, PSFI

Malti.bhojwani@psfi.org
T:+00 (65) 94992187

UK
Principal Consultant, PSFI

Louise.buckle@psfi.org
T:+44 (0) 7876 148389

Pauline Caldwell

UK
Associate, PSFI

Pauline.caldwell@psfi.org
T:+44(0) 7919 002416

Joan Caruso

New York
Associate, PSFI

Joan.caruso@psfi.org
T:+00 (203) 8568305

UK
Senior Principal, PSFI

joanna.corr@psfi.org
T:+44 (0) 7833 515057

Miriam Desjardins
Germany
Associate, PSFI

Miriam.Desjardins@psfi.org
T:+49(0) 1575 6562698

Ingrid Dietz
Netherlands
Associate, PSFI

Ingrid.dietz@psfi.org
T:+31(0) 621938487

Claudia Filsinger

UK
Associate, PSFI

Claudia.filsinger@psfi.org
+44 (0) 7766 681936

Celine Fontaine
Singapore
Associate, PSFI

Celine.fontaine@psfi.org
T:+(00) 65 94252244

UK
Principal Consultant, PSFI

matthew.fuller@psfi.org
T: +44 (0) 7767 674333

Sarah Grigsby

Canada
Associate, PSFI

Sarah.grigsby@psfi.org
T:+514 5823419

Aneace Haddad
Singapore
Associate, PSFI

Aneace.haddad@psfi.org
T:+65 82339136

Martin Hill
Hong Kong
Associate, PSFI

Martin.hill@psfi.org
T:+85298199154

Dana Kirchman

USA
Associate, PSFI

Dana.kirchmanpsfi.org
T:+1917 297 4807

Catherine Law
Singapore
Associate, PSFI

Catherine.law@psfi.org
T: +00 (65) 81548925

Henry Marsden
UK
Managing Partner, PSFI

henry.marsden@psfi.org
T: +44 (0) 7717 472165
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Suzy McAthy
UK
Associate, PSFI

Suzy.mcathy@psfi.org
+44 (0) 7977 886619
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Simon McBride

UK
Associate, PSFI

Simon.mcbride@psfi.org
T: +44 (0) 7747 461908

Penny Moyle

UK
Associate, PSFI

Penny.moyle@psfi.org
T:+44 (0) 7899 917681




Meet your coaching team

Mike Mullins

UK
Associate, PSFI

Julia Newall

UK
Associate, PSFI

UK
Principal Consultant, PSFI

Jason Rabinowitz

UK
Partner, PSFI

Kevan Skelton

UK
Associate, PSFI
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Chris Smith Darryl Stevens Ana Garcia Villas-Boas Ori Wiener
UK UK Spain UK Germany
Associate, PSFI Associate, PSFI Associate, PSFI Principal Consultant, PSFI Chairman, PSFI
Chris.smith@psfi.org ) Darryl.stevens@psfi.org Ana.garciavillasboas@psfi.org Steve.weiner@psfi.org ori.wiener@psfi.org
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UK

Principal Consultant, PSFI

alastair.young@psfi.org
T:+44 (0) 7464 374533




Our philosophy of executive coaching

Our philosophy builds on the ICF definition of coaching: we believe that executive coaching involves partnering with
clients in a thought-provoking, creative but pragmatic process that inspires them to maximize their personal and
professional potential.

Below we expand on what we mean by each of these terms

Our process helps generate new ways of thinking which often go way Coach and coachee engage together as peers — not as teacher and

beyond the issue in question and can apply to many situations, even life pupil. So although our coaches naturally bring their experience and

in general. We frequently hear ‘wow, that made me think!” —and it’s expertise to the process, the relationship is not based on a power
invariably the quality of the questions posed by our coaches that differential between the two. The coachee engages as a willing

stimulate this positive response. participant, and our coach plays the role of supportive partner.

As well as being thought provoking, our coaching process is creative as it Maximising potential is a crucial aspect of our coaching — it implies that we
gives birth to new insights, ways of thinking, seeing and being that are all have latent capacity and capabilities inside us. We help clients to tap into
novel. It’s also creative as it doesn’t follow a set path — our coaching these and use them to their best ability and enable them to bring all they
doesn’t have a set curriculum or structure, but follows the needs and can into their organisations and the world more broadly.

interests of the coachee. Literally, coach and coachee create something

together that never existed before. This aspect — more or less creating or
authoring one’s own future - can be hugely enlivening and

stimulating. Coachees are motivated about the possibilities that

emerge and are moved to make their own choices about what to change
and do differently.

Although we work in professional contexts and the aim of coaching
is aimed at enhancing individual performance, our coaches always
work with the whole person, attending to intellectual, mental,
emotional and physical needs wherever these arise (always within
the boundaries set by the coachee).

The belief that people have the resources to generate their own
solutions is core to our philosophy of coaching. For some, coaches
should only ever listen and ask questions, and not veer into giving
advice or recommendations. However, at PSFI we are pragmatic about
our coaching process where the expertise and lived experience of our
coaches can be incredibly valuable to coachees at certain points in the
process.



Our hallmark

The hallmark of our approach is relationality: we believe that the
quality of the relationship between coach and coachee is
fundamental to the success of coaching, and that paying
attention in real time to what is happening in the coaching room
can be one of the most powerful sources of learning. The
concomitant skills and human qualities that all our coaches
possess are self-awareness, empathy, mindful attention,
listening, compassion, and courage.

When done well, we believe coaching can bring a whole host of
benefits including increasing personal effectiveness, building
stronger client relationships, creating ownership and
responsibility in team members, delivering higher levels of
engagement, enabling innovation, leveraging diversity and
harnessing the performance and potential of the business.




Executive coaching for senior executives

The benefits of coaching can be truly transformative. We know what a powerful development
tool coaching can be to the individual, to the firm and the firm’s management and we help
unlock all of these benefits to you. Three elements are essential to ensuring that individual

coaching works well:

Matching

We help our clients to select coaches
most closely matched to the assignment
requirements. Our coaches then take part
in a discovery or ‘chemistry’ meeting so
that the individual is able to make an
active choice regarding who to work with.
This ensures there is a good match and
both parties are confident in and
committed to the coaching relationship.

Contracting

We ensure that stakeholders are identified
and agree expectations, deliverables and
boundaries. We also contract with our
clients on an overall assignment and session
by session basis to ensure our work stays in
alignment.

Evaluation and review

As part of the contracting we agree how, when
and who will be involved in reviewing the
effectiveness of the coaching and the outcomes
achieved. There are four potential elements to
this, and we work with our clients to agree what is
appropriate with the client (what they believe
they have achieved); the coach-client relationship
(how we have worked together); the client and
their stakeholders (what changes have been
noticed); the organization (themes and patterns
from multiple coaching assignments).



Recent examples of coaching senior executives

Transforming as a leader

A partner at a consulting firm aspired to create a new, more
inclusive culture in his office and challenge himself to develop as a
transformational leader.

Over the course of two years, a PSFI coach supported him,
providing appropriate challenge where needed and empathy and
motivation when times were tough. Starting with an in-depth 360
review and psychometrics, we helped the partner create an
inspirational vision for the culture of his office — and the leadership
role he would play in helping to create this. This required leaving
behind aspects of what had previously made him successful and

courageously embracing new ways of thinking, behaving and being.

He is now head of the office, which has become a role model in the
broader global organisation for its culture that skilfully balances
commercial performance with honest and heartfelt humanity.

Coaching a new Senior
Partner

A new Senior Partner at a multinational law firm was
elected on a clear platform of strategic and cultural change
for their firm, and wanted to ensure that they addressed
this leadership challenge in the most effective way.

PSFI supported him through parallel streams of executive
coaching and mentoring. The coaching process was focused
on enhancing and broadening his leadership style, both with
the broader population and with his senior team
(supervisory board), whereas the mentoring - conducted by
a senior executive with experience in the C-Suite and
boardroom - worked on issues of governance and Board
effectiveness.

These processes were carefully coordinated, and the
combination helped rapidly accelerated the Senior Partner’s
impact and landing his agenda.




Coaching surgeries

We also offer coaching surgeries which are a cost and time-effective way of introducing coaching to an
organisation and allowing broader access to external coaching capability.

Surgeries involve an executive coach spending one or two days per month (online or at the client’s premises),
offering pre-bookable coaching slots, generally 1-1.5 hours duration.

Topics would be at the choice of the potential coachees and may range from the very pragmatic to the more
personal. Example of common topics include preparing for challenging client discussions, building team
leadership skills, balancing competing priorities as a senior leader, creating business plans, rehearsing
presentations, enhancing relationships and reflecting on work/life balance and career trajectory.

The coaching would be completely confidential and would either serve as a support option for dealing with
specific challenges or as a “teaser” to encourage participants to consider ongoing coaching, if appropriate and
agreed by the client.

Themes that emerge across surgeries can be useful to inform broader development programmes and other
interventions
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Executive coaching as part of a development programme

We offer individual coaching as part of many of our development programmes, whether these are focused on
skills around leadership, client development, strategy execution or other areas. Coaching creates a confidential
space for the participants to set personal goals for the programme. It is where they plan to apply what they
have learned to their clients, develop skills and experiment with new behaviours. Feedback highlighted how
highly valued this relationship and space is by those on related programmes.

If coaching is an optional element, we first identify participants who want to be coached. We appoint a “lead
coach” who talks to each participant to identify their needs and agenda. Participants are then matched with a
coach. If the match does not work then they are offered an alternative. The coach will arrange 3-6 (to be
agreed), 90-minute sessions (or the equivalent in time) with the participant. In the case of 6 sessions, a review
is held at the third session to establish the progress made and whether the second half of coaching should
continue.

While the specifics of all coaching discussions remain confidential, at different points in the engagement a
summary of the main themes will be captured and fed into the team on a non-attributable basis. This provides
good feedback on ROI, the ability to adjust the programme to the participants and important insights for the
sponsors about the firm and programme.
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Recent examples of coaching as part of a
development programme

Developing as clients’ Building leadership
trusted advisors capability in Private Equity
The investment banking arm of a major multinational bank wanted One of the key players in the international private equity
to build out the trusted advisor capabilities of its senior relationship industry recognised that leadership capability was becoming
bankers. PSFI worked with the client to design and deliver a year- an increasingly critical differentiator in both performance
long development programme including workshops on core skills and talent retention.
(such as listening & empathy and cross-selling), mentoring sessions
with senior leaders and live practice with our client executives. (Our PSFl embarked on an in-depth exploratory phase with the
client executives are experienced Board members, C-suite client to explore the organisational culture and specific
executives and buyers of professional services from many industries leadership capability requirements, and developed a
from around the globe. They create a realistic, safe and stretching programme for the cohort of senior partners reporting to
space to rehearse critical conversations and try out different the ExCo.

approaches.)

»P Individual executive coaching was a key part of the
approach; the exploratory phase had indicated that it was
critical that participants had a safe space to contemplate
and address knotty political challenges, which was not
always fully possible in the full group.

A key element of the programme was executive coaching, with six
sessions offered to all participants; this created a confidential
environment for the MDs to explore the personal aspects of the
changes needed from them, including confidence, imposter
syndrome, deepening relationships and influencing with integrity.

The balance of individual development with group learning and The f:oaching process helped build the resol.ve, skiI.Is and
dialogue proved a powerful combination in shifting the dial on confidence of the partners to engage effectively with each
client relationships and business development. other, the organisation and ExCo, with a clear impact on the

quality of the culture.




Team coaching

Team coaching is a relatively new and evolving activity, which harnesses the transformational
power of coaching to improve team performance, leading to organisational change. Our team
coaches have a unigue combination of business acumen, coaching skill, expertise in team
dynamics, and building trust (see figure on this page).

. . . . . Business - the experience, insights and
Team coaching takes a systemic perspective on all aspects of the team and its environment. It Q1. ability to understand the nature of

focuses on both the team's external environment and stakeholders (e.g. firm leadership, the :Lii’:::g:gﬁ;:’gﬂ;gg:a's'S"ategies'

client, competitors) and its internal context (the makeup of the team and how it works

together). At the same time, it takes into account both 'task' - what the team is there to do and

what success looks like; and 'process' - what it does, how it interacts internally and with its Coachlngidentifing and strfacing
stakeholders. Lastly, team coaching focuses on learning: how the team can take a perspective 02. underlying mindsets, and how to shift
on how effectively it is operating and integrate lessons learned into its ongoing approach. behavioursto unlock deslred outcomes

As with individual executive coaching, there is no set order or priority to how and when these
different focus areas are addressed — whatever feels most relevant and appropriate at each

PSFI team coaches Process consulting - engaging in ‘real work’
point in time is where the focus and energy will be directed. 03.  with teams whilst building team
deeply understand capabilities

Team coaching seeks to transform:

. . . . . . Systemic approach - the skill and ability
The leadership of Leaders — by exploring their role, contribution and style in a team context 04. towork with different approaches that

explore the full systemic in which the

. . . . . . . team operates
Leaders as team members— by improving their relationships and roles in a team context in

order that they maximise their contribution

Group dynamics — skilled and insightful

. . . . . in understanding and working with the
The organisation — by looking at how the team can most positively impact the broader 05. e psychological dynamics

system in which the team operates underlying team performance
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Recent examples of team coaching

Forging a powerful new Coaching a team of practice
executive team heads
A leading global insurance company was facing the challenge of a A newly formed team of Practice Heads wanted to improve
new business unit being formed by merging previously separate how they worked together during strategy and planning
country organisations. meetings.

The new leadership team was struggling to work together, with a
lack of clarity about their role and mutual suspicions about
intentions. We worked with them to create a truly unified team
with a core purpose, clear roles, effective processes and most
importantly, high levels of trust, mutual support and challenge.
Initial success came from enabling the team members to connect at
a deeper personal level.

The team completed a diagnostic which was used as a
framework for giving and receiving feedback about how
they worked with each other.

Through observation and team coaching the Practice Heads
reached a new level of awareness about how they could
improve the way they communicated and made decisions

Over the last two and a half years we have supported them through during the meetings.
the challenges of the pandemic, focusing on supporting staff in a

caring way and through a CEO transition. Team members remark

that this is by far the best team they have ever been part of.
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Coaching advisory

Beyond providing individual and team coaching, we can support you on wide range of coaching-related

activities, including creating a coaching strategy, building internal coaching capability, providing supervision for
individuals and groups, and building a coaching culture.

Building coaching capability

We work with clients to support them in
building their own internal coaching
capabilities, including building a business
case. Different models exist, including
recruiting a pool of professional, full time
coaches or training a group of managers in
coaching skills who then coach part time in
addition to their day jobs. We also work to
develop a coaching style of leadership in
executives, which has been shown to
improve motivation, engagement and
performance.

Coaching consultancy and strategy

We collaborate with clients to explore their current
and future coaching strategy. This involves:

Ensuring coaching strategy supports business
strategy

Integrating coaching with other L&D activities
Auditing current coaching provision, assessing
cost, impact and ROI

Assessment and selection of external coaches
Ensuring that internal and external coaches are
undergoing appropriate supervision

Designing processes for deployment of coaching
Building a coaching culture

Supervision

An essential activity for all coaches, internal or external. Its
aim is to ensure that coaches meet professional standards,
continue to build their capabilities, and have access to
appropriate development resources. We provide
supervision for individual coaches (whether internal or
external), group supervision, and supervision of managers
leading internal coaching initiatives. Following best practice,
all our supervision activities have the following aims:
formative: to enable continuous professional development
and, in groups, mutual learning; restorative: to create a
space to reflect, renew and regain energy; normative:
providing guidance on professional standards, ethics,
boundaries and other quality related issues.
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Recent examples of our coaching advisory work

Creating a powerful
coaching capability

A global universal bank had the vision of ‘democratising
coaching’, through the development of a coaching culture and a
cadre of committed internal coaches.

The internal coaches — who coach in addition to their ‘day job’ —
are required to take a formal coaching qualification and
participate in ongoing professional development activities.

Our role has been to shape and implement the supervision
element for these coaches, providing individual and group
supervision on a regular basis. Supervision involves assuring
quality standards in the coaching provided, learning from best
practice and in community, and providing practical and
empathetic support for what can be quite an emotionally
demanding activity.

The cadre of coaches is growing quickly, as employees who have
experienced the power of coaching decide to train as coaches
themselves. The coaching culture goes from strength to
strength

Strategic review of coaching

An international law firm had been using executive coaching
for some time, but was unclear about the value added and
whether it was taking the right approach.

PSFI worked with the Head of Learning & Development and
their team to do a strategic review of coaching in the firm,
including usage, costs, decision making, policies and
outcomes - a major result of which was that there needed to
be a far more disciplined and organised approach.

The next step was developing a coherent strategy covering
target populations, developing an internal coaching
capability including supervision, a clear deployment policy,
building a focused pool of external coaching, and consistent
measuring of return on investment.




The coaching practice in context

The coaching practice is just one area of expertise and focus. Working with our clients to drive value and
purpose in their organisation we also support them on:

Supporting leaders on their most complex challenges,
from helping the Board and Exec function at their best,
to advising on governance reviews, shaping leadership
elections, building leadership bench strength and
navigating complicated transitions.

Determining which clients to focus on, the structures
needed to service them and the attitude and skills of
those leading relationships.

LEADERSHIP PERFORMANCE

Building the disciplines, skills and structures to
increase business performance and the return to
stakeholders in the business

Promoting, attracting, retaining, developing
and supporting the key transitions within the
lifecycle of partnership.
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Getting to know PSFI: our purpose and values

Our core purpose and our values sit at the heart of all we do, the clients we choose
to work with, the way we help and support each other and the way we choose to
grow our business.

Like many firms we have spent time over the last year reflecting and refining our
purpose and our values. We care deeply about our clients, placing the highest
possible value on our relationships with them. We focus on building and sustaining
authentic relationships with the organisations and leaders we work with. To achieve
this, we are generous with our time, stay human and are easy to work with.

To help professionals and their organisations solve their toughest problems, build
thriving cultures and deliver sustainable value.

We work in a co-creative way alongside our clients,
recognising that the best solutions come from our
collective spark. We are collaborative, generous and
supportive with our clients and with each other.

We are constantly evolving and learning and are never

content with obvious explanations or easy solutions.
We favour a growth mindset and relish working with
emergence, complexity and ambiguity.

We are ‘fierce friends’ and challenge our clients to
be the best they can be. We do not shy away from
saying what needs to be said in order to improve
performance. And we challenge ourselves to grow
and reach our potential.

We care about the success of our clients. We focus on
building and sustaining authentic relationships with
our clients and pull out all the stops to deliver what
we promise. We are committed to helping build
inspirational leadership and sustainable cultures
(including our own) that create personal fulfilment
and make a valuable contribution to the world.

We value our deep experience of working at senior
levels in high performing professional organisations.
We balance rigorous thinking and evidence-based
best practice with a commercial mindset, pragmatic
lightness of touch and a spirit of humility. We
understand what it takes to shift behaviour and
change performance for transformation that lasts.
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Contact:

Jason Rabinowitz
Partner, PSFI

Jason.rabinowitz@psfi.org
T:+44 (0) 7887 692908

Understanding that professional and financial services firms are all different, we take an expertly nuanced view,
underpinned by decades of experience to be able to work alongside leaders of professional and financial services
organisations to bring transformational change.

Our clients, many of whom have been with us for more than 20 years, trust us to support them on their most complex
issues around business & leadership strategies, senior people capabilities, and strategic decision-making.

We are building an independent, international, and diverse organisational development and leadership consultancy to
help you access, navigate, understand and apply the most relevant leading edge thinking and research to help your
business grow. We offer evidence-based thinking combined with years of hands-on experience and tailor our work and
advice to suit each client’s needs.

Above all we care deeply about our clients, placing the highest possible value on our relationships with you, balancing
warmth and support with curiosity, insight and challenge to get to the heart of the issue so we can help you make a real
and lasting improvement to your business.

‘PSFI' is the trading name of PSFI LLP, a Limited Liability Partnership registered in England and Wales with the Partnership Number OC439907 and with its registered office at 124 City Road, London, EC1V 2NX
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