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Pauline has 25 years’ experience working 
for professional service firms focusing 
primarily on people leadership and 
development and executive coaching. She 
is adept at operating both internationally 
and at the highest organisational levels, 
advising boards, senior leaders and their 
teams.  
 

 
 
Mobile + 44 (0) 7919 002416 
Email  Pauline.caldwell@psfi.org 
 

 

Experience 

 Non-Executive Director of a building society 

 Accredited executive coach 

 Extensive experience advising senior leaders 

across professional, financial, and technical 

services sectors on leadership, people strategy, 

and organisational development 

Education and qualifications 

 Member of the Association for Professional 
Executive Coaching & Supervision (APECS) 

 Diploma in Executive Coaching, Academy of 
Executive Coaching 

 Certificate in Systemic Team Coaching, Academy 
of Executive Coaching 

 Team Connect 360 diagnostic tool 
 MBTI Step 1 qualified practitioner 
 Member of the Chartered Institute of Personnel 

& Development 
 

About Pauline 

Pauline has over 25 years’ experience working across the 
professional services sector, bringing a deep 
understanding of how organisations and their leaders 

succeed in complex, people-focused environments. 

Since then, she has partnered with organisations across 
law, accountancy, financial services, wealth management, 
engineering and property, helping leaders and their teams 
navigate change, strengthen capability and build 

organisations that deliver on their ambitions. 

She works closely with Boards and executive teams to 
shape people and leadership strategies, develop senior 
leaders, and build effective people functions.  

Her work often focuses on leadership development, team 
performance and organisational design. She designs and 
delivers practical, engaging leadership programmes that 
explore what it really means to lead, balancing strategy 
with empathy, creating motivation, setting direction, and 
having honest conversations that build trust. She also 
supports new partners and executives stepping into 
broader leadership roles and works with senior teams to 
rethink how they operate, strengthen collaboration, and 
embed new ways of working that fit their strategy and 
culture. 

Pauline brings a calm, straightforward approach that helps 
leaders cut through complexity and make progress where 
it matters most. She’s valued for her honesty, 
collaborative style, and ability to translate ideas into 
meaningful, lasting change. 
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