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Participants’ country

UK, 7

Germany, 3

Respondents = 10

Number of respondents
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Firm profile - Number of in-house lawyers (global)

Number of responses

Respondents = 10
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1
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Over 50

21-50

11-20

5-10

Under 5
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Other improved business outcomes

Strategic insight / advantage

Speed of advice

Lower price

Quality / accuracy of advice

Not 
important

Quite 
important

Important Essential

Importance of AI enabled outputs

Respondents = 10

Rating each output on how important they are
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The areas of work where AI-enabled services are expected to deliver most value
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4

5

6

7

0 1 2 3 4 5 6 7 8

Disputes, discovery and case insights

Regulatory and specialist analytical support

Automated due diligence and transaction lifecycle
support

Contracting and deal execution efficiency

Knowledge management and governance
automation

Comments

Corporate housekeeping; Matter categorisation & 
analysis; Horizon scanning; Templates / standard 
questions

Commercial contracts; High volume contracting; 
Contract analysis pre negotiation

M&A; Fundraising

Accounting analysis; Data protection; Real estate - 
clustering and analysing

Litigation; Commercial disputes

Respondents = 10, Responses 25

Number of respondents



6

The important KPIs for measuring the benefit of AI-enabled legal services

1

1

1

1

2

6

8

0 1 2 3 4 5 6 7 8

Adoption rates

Number of contracts signed

Key clauses agreed

Benchmark with Chat GPT

Accuracy

Cost savings & margin improvements

Turn around-time

Comments

Development of scalable tools/skills that can be 
embedded

Enterprise version

Respondents = 10, Responses 20

Number of respondents
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Your expectations in terms of fee models / reductions for AI-enabled legal services

1

1

1

1

2

7

0 1 2 3 4 5 6 7 8

An improvement in productivity

AI will enable greater standardisation and
segmentation

A move from hourly fees to more
qualitative/value/output-based model

Increased transparency and  willingness to agree
new models

A reduction in turn-around time

A reduction in fees

Comments

For routine/repetitive matters; Reduction of 
associate/,paralegal time

Respondents = 10, Responses 13

Number of respondents
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0 1 2 3 4

The firm's governance for AI implementation across the firm

The law firms AI suppliers and credentials

How AI is tested / monitored to mitigate risk of bias

When and how AI is used

Level of human insight / Judgement

How client data security risks are managed

Not 
important

Quite 
important

Important Essential

How important is it that law firms disclose / explain:

Respondents = 10

Rating each aspect on how important they are



9

How your in-house lawyers currently use AI tools

1

3

4

5

6

0 1 2 3 4 5 6 7 8

Regulatory analysis

Tool adoption & experimentation

Drafting, content generation & ideation

Productivity & work support

Document & contract analysis

Comments

Analysis of transactional documentation

For summaries & presentations; Gemini used more 
generally/non-legal tasks

Clause drafting; Ideas for points for novel contracts; 
Wordsmith for contract review, drafting, playbook 
development

Chat GPT (enterprise) and contract AI tool; 
Experimenting with the Copilot pro version

Respondents = 10, Responses 19

Number of respondents
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The challenges you face when implementing AI tools with your in-house team

1

1

1

1

1

1

2

3

3

Having sufficient oversight

Its impact on charging models

Integrating it into end to end workflows

Having sufficient budget for legal-specific
tools

Having relevant training or workshops

Having sufficient time

Ensuring data privacy and security

Building prompt competence

Embedding the habbit of using it

Comments

Driving adoption and finding simple use cases; 
Breaking old ways of working

Framing the questions; Ensuring reliability of 
output

Unrelenting demands on doing the work whilst 
having to find the time away from that to 
implement tools that will improve efficiency

Respondents = 9, Responses 14

Number of respondents
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Importance of in-house lawyers having direct access to 
and use of law firms’ AI tools and training

Importance of law firms adapting their L&D programmes
(on AI and soft skills)

Not 
important

Quite 
important

Important Essential

Access to AI tools and training

Respondents = 10

Rating each statement on how important they are
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Your needs/expectations regarding how law firms deploy AI in their services 

1

1

2

5

They ensure its use is appropriate and
there's proper governance

They preserve professional expertise

They demonstrate value

They are transparent about their strategy

Comments

Being more transparent on their strategy and how 
it can enhance the customer proposition; That they 
are honest and realistic; Explicit explanation of its 
role and level of human oversight is required

Demonstrate value add - accuracy, speed and cost 
savings

I still pay hourly rates for a professional advisor & 
would expect the use of that person's know-how 
and experience 

It should be closely controlled and well supervised 
by a lead partner

Respondents = 9, Responses 9

Number of respondents
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